2023 SDDC Forward Work Program

Objectives
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An additional meeting can be held September / October
if required — TORs provide for a minimum of 5 meetings

Section 33, Section 47C

B Australian Government

* Digital Transformation Agency

dia’

o ) L Section 47C , L . , ,
Direction * Drive enterprise wide digital and i Government Services i Data and Digital Government l. Results of data maturity review
setting datg trafnsformation to support the Transformation [Services Strategy: roadmap [Finance]

APS reform agenda, including . . i Finance/DTA
advice on the strategic direction of Section 34, Section 47C Australia/ATO/DTA [ ]
whole of government digital and i myGov audit outcomes and ii.  Adoption of emerging ) o
data priorities, strategies and ’ ontions to strenathen mvGov technologies across government ii. Digital and data measurement
policies. P >N9 va [DISR] including maturity and
Budget submission [Services performance metrics
* Data activities to better share, Australia/DTA] ii.  Cross jurisdictional review of life [Finance/DTA]
connect and use data. ii.  Review of the Digital and ICT events for DDMM [DTA]
Oversight Framework including
a benefits management policy
[DTAI
Section 33, Section 34, Section 47,
platforms * A clear view of reusable capabilities iv.  Whole of government digital and iii.  Dataplace updated governance ii.  Australian Digital Government
and reuse is available and is enforced through ICT contracting arrangements model and mandate adoption Architecture [DTA]
Whole of Government Architecture. [DTA] [ONDC]
This view will result in a shift
towards enterprise-wide, iv.  Data Integration Infrastructure
coordinated investment to achieve [ABS]
strategic outcomes.
SIBEI A1, SEEiE A4S Section 34 — Section 47, Section 47C
Inve_s.tment * Digital and ICT proposals are more ii.  Assurance report: system wide
decisions and robust and aligned with government observations/trends [DTA]
assurance priorities and AGA. Oversight for
projects will be proportional to the V1. Digital & ICT funding reform ;
significance of the project and its viii. Assurance report: traffic light (subject to outcome of digital Section 34
delivery risk profile. [DTA] readiness fund) [DTA]
* Government's portfolio v.  Assurance report: traffic light
management is strengthened by a [DTA]
proactive pipeline investment in
existing or new capabilities, where
critical gaps exist, to help avoid
spikes in spending.
Workforce o _ - » . _ _ .
and capability * Develop and mature the Digital and vi.  Digital and Data capability uplift vi.  Impact of Digital and ICT skills vi. Maturlng ar_1d growing the datg
Data Professions. [APSC/DTA/ABS] shortage on digital investments profession including the ongoing

[APSC/DTA]
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maturing of the data capability
work under the Data Professions
[APSC/ABS]
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